D.4, MRL 2 – Special Handling
Text:

Initial evaluation of potential regulatory requirements and special handling concerns.

Background:

The program is probably advanced research project, pre-MSA phase.  You should be validating the manufacturing concepts through analytical paper studies.
Goal:

To develop a basic understanding of what materials will be required for manufacturing and identify material handling risk to support the analysis of alternatives in the MSA phase.
Rationale:

This level includes a basic identification of the manufacturing concepts and materials through paper studies.  This level of readiness is typical of technologies in the S&T funding categories of Basic Research and Advanced Development (i.e., funded by budget activity 6.1 & 6.2).  
Definitions:

1. Hazardous Material:  Any material that due to its chemical, physical, or biological nature that causes safety, public health, or environmental concerns (source:  NAS 411).  Thousands of chemicals have been identified under the Toxic Substances Control Act.

2. Shelf Life items:  The is the length of time that foods,  beverages, pharmaceutical drugs, chemicals, and many other perishable items/materials are given before they are considered unsuitable for sale, use (in manufacturing or maintenance), or consumption. These items should have a best before, use by or freshness date.
3. Special Storage:  Infers the short- or long-term storing of items. Storage can be accomplished in either temporary or permanent facilities.  Special storage could include the need for refrigeration, humidity controls, etc.

4. Additional Security:  This is not well defined anywhere, but should involve the need for additional security over and above what might be required in a normal business environment.  For example, there are rules for controlling and securing ammunition, nuclear devices, etc.

Sources of Information:

The majority of information at this level will come from paper studies and analyses.
Questions:

1. Has an initial evaluation of potential regulatory requirements and special handling concerns been completed?
Additional Considerations:

· Is there a potential impact due to ESOH related laws (CAA, CWA, TSCA, NEPA, System Safety, Hazardous Materials Management, etc.)?

Lessons Learned:

1. Special handling and ESOH considerations will impact all programs as they move forward. 

2. Multiple laws will impact the program.

3. Multiple guides and instructions are available for program use as the program moves forward.

D.4, MRL 3 – Special Handling

Text:

List of hazardous materials identified.  Special handling procedures applied in the lab. Special handling concerns assessed.  
Background:
The program is probably advanced research project, pre-MSA phase.  You should be validating the manufacturing concepts through analytical (paper studies) or early laboratory experiments.   
Goal: 
The goal is to develop an understanding of manufacturing feasibility and risk to support the analysis of alternatives in the MSA phase.
Rationale:

This level begins the validation of the manufacturing concepts through analytical or laboratory experiments.  This level of readiness is typical of technologies in the S&T funding categories of Applied Research and Advanced Development (i.e., funded by budget activity 6.3).  Materials and/or processes have been characterized for environmental concerns but further evaluation and demonstration is required.  Experimental hardware models have been developed in a laboratory environment that may possess limited functionality.
Definitions: 
1. Hazardous Material:  Any material that due to its chemical, physical, or biological nature that causes safety, public health, or environmental concerns (source:  NAS 411).  Thousands of chemicals have been identified under the Toxic Substances Control Act.
2. Shelf Life items:  The is the length of time that foods,  beverages, pharmaceutical drugs, chemicals, and many other perishable items/materials are given before they are considered unsuitable for sale, use (in manufacturing or maintenance), or consumption. These items should have a best before, use by or freshness date.
3. Special Storage:  Infers the short- or long-term storing of items. Storage can be accomplished in either temporary or permanent facilities.  Special storage could include the need for refrigeration, humidity controls, etc.
4. Additional Security:  This is not well defined anywhere, but should involve the need for additional security over and above what might be required in a normal business environment.  For example, there are rules for controlling and securing ammunition, nuclear devices, etc.
Sources of Information: 
The majority of information for this sub-thread will come from paper studies and analysis or from early laboratory experiments.
Questions:
1. Has an initial evaluation of potential regulatory requirements and special handling concerns been completed?
Additional Considerations:
Is there a potential impact due to ESOH related laws (CAA, CWA, TSCA, NEPA, System Safety, Hazardous Materials Management, etc.)?
Lessons Learned: 
1. Special handling and ESOH considerations will impact all programs as they move forward. 
2. Multiple laws will impact the program.
3. Multiple guides and instructions are available for program use as the program moves forward.
4. At this point you probably have actual materials in your hands, if you were not impacted before you may be now.  
5. Know the laws, DoD policies and regulations related to the handling of hazardous materials.  There are several requirements of program offices, make sure that these requirements are flowed down to the contractor so that you will be able to do your job.
D.4, MRL 4 – Special Handling 

Text:

List of hazardous materials updated.  Special handling procedures applied in the lab. Special handling requirements identified.
Background:

The program is in the Material Solution Analysis Phase and will be conducting an Analysis of Alternatives (AoA) in support of a Milestone A.  The AoA study will identify several material approaches.  The effort government should have a draft Capabilities Development Document (CDD), Technology Development Strategy (TDS), and Cost/Manpower estimates.

    In the early stages of technology development the role of manufacturing is to “influence the design and plan for production.”  The following should be design and planning concerns:

a) Environment, Safety, and Occupational Health (ESOH)

b) Programmatic Environmental, Safety, and Health Evaluation (PESHE)

c) National Environmental Policy Act (NEPA) Planning

d) Human Systems Integration 

e) Systems Safety (Explosives, Laser, Noise, ManPrint, etc.)

f) Hazardous Material Management (HMM)

g) Pollution Prevention Planning

Goal: 

The goal of the program is to identify several potential material solutions and to assess the costs and risks associated with the preferred material approach.  The exit criteria for this phase should include a Preliminary Hazards List (PHL) and Environmental, Safety, and Occupational Health (ESOH) criteria.  Special handling requirements for hazardous materials and processes should have been identified. Special handling procedures applied in the lab.  ESOH considerations for the next phase should have been identified to include initial ESOH planning.
Rationale:

From a manufacturing perspective this phase looks at the capability to produce the technology in a laboratory environment.  This includes technologies and manufacturing processes that might have ESOH considerations to include cost considerations.  At this point you should have determined the following:
a) Mfg. Feasibility determined (can you build it?)

b) Mfg. Processes Identified (focus on processes with ESOH considerations)

c) Key Processes Identified and alternatives identified for those nasty processes

d) Producibility Assessments Initiated

Definitions: 

1. Hazardous Material:  Any material that due to its chemical, physical, or biological nature that causes safety, public health, or environmental concerns (source:  NAS 411).  Thousands of chemicals have been identified under the Toxic Substances Control Act.
2. Government Furnished Property:  Means property in the possession of, or directly acquired by, the Government and subsequently furnished to the Contractor for performance of a contract. 
3. Shelf Life items:  The is the length of time that foods,  beverages, pharmaceutical drugs, chemicals, and many other perishable items/materials are given before they are considered unsuitable for sale, use (in manufacturing or maintenance), or consumption. These items should have a best before, use by or freshness date.
4. Special Storage:  Infers the short- or long-term storing of items. Storage can be accomplished in either temporary or permanent facilities.  Special storage could include the need for refrigeration, humidity controls, etc.
5. Additional Security:  This is not well defined anywhere, but should involve the need for additional security over and above what might be required in a normal business environment.  For example, there are rules for controlling and securing ammunition, nuclear devices, etc.

Sources of Information: 

The primary source of information should be the AoA study (report).

.  

Questions:

1. Have special handling concerns been assessed?
2. Has a list of hazardous materials been updated?

3. Have special handling requirements been identified?

4. Have the special handling procedures been applied in the lab?

Additional Considerations:
· Does the program have access to an ESOH professional?
Lessons Learned: 

1. Special handling and ESOH considerations will impact all programs as they move forward. 

2. Multiple laws will impact the program (CAA, CWA, TSCA, NEPA, System Safety, Hazardous Materials Management, etc.).
3. Multiple guides and instructions are available for program use as the program moves forward.

4. From here on in you may be working with hazardous materials, the best option is to design hazardous materials out of your program.  Know the laws, DoD policies and regulations related to the handling of hazardous materials.  There are several requirements of program offices, make sure that these requirements are flowed down to the contractor so that you will be able to do your job.
D.4, MRL 5 – Special Handling
Text:

Special handling procedures applied in production relevant environment. Special handling requirement gaps identified. New special handling processes demonstrated in lab environment.
Background:

The program is in early Technology Development at the component level.  Items are being designed and built in a relevant environment.  Manufacturing processes are emerging, and materials have been identified and are being used in the fabrication of the components. ESOH assessments and ESOH cost drivers should have been identified and assessed as a part of manufacturing feasibility assessments.    

Goal: 

The goal is to design and fabricate at the component level and determine cost, schedule and performance suitability.  A secondary goal is to not have to address any ESOH or special handling considerations.  The priority approach or strategy should be in the following order:

a) Source Reduction (design out)

b) Recycle (plan for in design and production planning)

c) Treatment

d) Disposal

Rationale:

In the early stages of technology development effort the role of manufacturing is to “influence the design and plan for production.”  The following are some design and planning concerns:

a) Environment, Safety, and Occupational Health (ESOH)

b) Programmatic Environmental, Safety, and Health Evaluation (PESHE)

c) National Environmental Policy Act (NEPA) Planning

d) Human Systems Integration 

e) Systems Safety (Explosives, Laser, Noise, ManPrint, etc.)

f) Hazardous Material Management (HMM)

g) Pollution Prevention Planning

Definitions: 

1. Hazardous Material:  Any material that due to its chemical, physical, or biological nature that causes safety, public health, or environmental concerns (source:  NAS 411).  Thousands of chemicals have been identified under the Toxic Substances Control Act.
2. Government Furnished Property:  Means property in the possession of, or directly acquired by, the Government and subsequently furnished to the Contractor for performance of a contract. 
3. Shelf Life items:  The is the length of time that foods,  beverages, pharmaceutical drugs, chemicals, and many other perishable items/materials are given before they are considered unsuitable for sale, use (in manufacturing or maintenance), or consumption. These items should have a best before, use by or freshness date.
4. Special Storage:  Infers the short- or long-term storing of items. Storage can be accomplished in either temporary or permanent facilities.  Special storage could include the need for refrigeration, humidity controls, etc.
5. Additional Security:  This is not well defined anywhere, but should involve the need for additional security over and above what might be required in a normal business environment.  For example, there are rules for controlling and securing ammunition, nuclear devices, etc.

Sources of Information: 

The majority of information for assessing risk should come from contractor design and build documentation.  

Questions:

1. Have all special handling requirement gaps been identified? 
2. Have special handling procedures been applied in a production relevant environment?

3. Have new special handling processes been demonstrated in lab environment?

Additional Considerations:

· None
Lessons Learned: 

1. NEPA planning and the need for community awareness and time to assess impacts could add 6 months or more to a program.  Ensure time is scheduled for these activities.  

2. Note:  You are most likely going to be working with hazardous materials.  Plan for your involvement, the best option is to design hazardous materials out of your program.  Know the laws, DoD policies and regulations related to the handling of hazardous materials.  There are several requirements of program offices, make sure that these requirements are flowed down to the contractor so that you will be able to do your job.
D.4, MRL 6 – Special Handling 

Text:

Special handling procedures applied in production relevant environment. Plans to address special handling requirement gaps complete.
Background:

The program is in late Technology Development at the system or sub-system level.  Items are being designed and built in a relevant environment.  A Preliminary Design Review (PDR) should have been conducted.  Manufacturing processes are emerging, and materials have been identified and are being used in the fabrication of the components, and integration is a major concern. ESOH assessments and cost drivers should have been identified and assessed as a part of manufacturing feasibility assessments.    

Goal: 

The goal is to design, fabricate, assemble and integrate at the system or sub-system level and determine cost, schedule and performance suitability.  A secondary goal for this sub-thread is to not have to address any ESOH or special handling considerations.  The priority approach or strategy should be in the following order:

a) Source Reduction (design out)

b) Recycle (plan for in design and production planning)

c) Treatment

d) Disposal

Rationale:

In the early stages of technology development effort the role of manufacturing is to “influence the design and plan for production.”  The following are some design and planning concerns:

a) Environment, Safety, and Occupational Health (ESOH)

b) Programmatic Environmental, Safety, and Health Evaluation (PESHE)

c) National Environmental Policy Act (NEPA) Planning

d) Human Systems Integration 

e) Systems Safety (Explosives, Laser, Noise, ManPrint, etc.)

f) Hazardous Material Management (HMM)

g) Pollution Prevention Planning
Definitions: 

1. Hazardous Material:  Any material that due to its chemical, physical, or biological nature that causes safety, public health, or environmental concerns (source:  NAS 411).  Thousands of chemicals have been identified under the Toxic Substances Control Act.
2. Government Furnished Property:  Means property in the possession of, or directly acquired by, the Government and subsequently furnished to the Contractor for performance of a contract. 
3. Shelf Life items:  The is the length of time that foods,  beverages, pharmaceutical drugs, chemicals, and many other perishable items/materials are given before they are considered unsuitable for sale, use (in manufacturing or maintenance), or consumption. These items should have a best before, use by or freshness date.
4. Special Storage:  Infers the short- or long-term storing of items. Storage can be accomplished in either temporary or permanent facilities.  Special storage could include the need for refrigeration, humidity controls, etc.
5. Additional Security:  This is not well defined anywhere, but should involve the need for additional security over and above what might be required in a normal business environment.  For example, there are rules for controlling and securing ammunition, nuclear devices, etc.
Sources of Information: 

The majority of information for assessing risk should come from contractor design and build documentation.  

Questions:
1. Have special handling procedures been applied in a production relevant environment?
2. Have the plans to address the special handling requirement gaps been completed?
Additional Considerations:
· None

Lessons Learned: 

1. NEPA planning and the need for community awareness and time to assess impacts could add 6 months or more to a program.  Ensure time is scheduled for these activities.

2. Note:  You are most likely going to be working with hazardous materials.  Plan for your involvement, the best option is to design hazardous materials out of your program.  Know the laws, DoD policies and regulations related to the handling of hazardous materials.  There are several requirements of program offices, make sure that these requirements are flowed down to the contractor so that you will be able to do your job.
D.4, MRL 7 – Special Handling 

Text:

Special handling procedures applied in production representative environment. Special handling procedures developed and annotated on work instructions for pilot line.

Background:

The program is in early Engineering and Manufacturing Development at the system or sub-system level.  Items are being designed and built in a production representative environment.  A Critical Design Review (CDR) should have been conducted and the design is rapidly maturing.  Manufacturing processes are maturing, and materials are being used in the fabrication and assembly operations. ESOH assessments and cost drivers should have been identified and assessed as a part of manufacturing capability assessments.    

Goal: 

The goal is to design, fabricate, assemble and integrate at the system or sub-system level and determine cost, schedule and performance suitability.  A secondary goal for this sub-thread is to not have to address any ESOH or special handling considerations.  The priority approach or strategy should be in the following order:

a) Source Reduction (design out)

b) Recycle (plan for in design and production planning)

c) Treatment

d) Disposal

Rationale:

In the early stages of technology development effort the role of manufacturing is to “influence the design and plan for production.”  The following are some design and planning concerns:

a) Environment, Safety, and Occupational Health (ESOH)

b) Programmatic Environmental, Safety, and Health Evaluation (PESHE)

c) National Environmental Policy Act (NEPA) Planning

d) Human Systems Integration 

e) Systems Safety (Explosives, Laser, Noise, ManPrint, etc.)

f) Hazardous Material Management (HMM)

g) Pollution Prevention Planning

Definitions: 

1. Hazardous Material:  Any material that due to its chemical, physical, or biological nature that causes safety, public health, or environmental concerns (source:  NAS 411).  Thousands of chemicals have been identified under the Toxic Substances Control Act.

2. Government Furnished Property:  Means property in the possession of, or directly acquired by, the Government and subsequently furnished to the Contractor for performance of a contract. 
3. Shelf Life items:  The is the length of time that foods,  beverages, pharmaceutical drugs, chemicals, and many other perishable items/materials are given before they are considered unsuitable for sale, use (in manufacturing or maintenance), or consumption. These items should have a best before, use by or freshness date.
4. Special Storage:  Infers the short- or long-term storing of items. Storage can be accomplished in either temporary or permanent facilities.  Special storage could include the need for refrigeration, humidity controls, etc.
5. Additional Security:  This is not well defined anywhere, but should involve the need for additional security over and above what might be required in a normal business environment.  For example, there are rules for controlling and securing ammunition, nuclear devices, etc.

Sources of Information: 

The majority of information for assessing risk should come from contractor design and build documentation.  

Questions:
1. Have special handling procedures been applied in a production representative environment?
2. Have special handling procedures been developed and annotated on work instructions for the pilot line?
Additional Considerations:

· None
Lessons Learned: 

1. NEPA planning and the need for community awareness and time to assess impacts could add 6 months or more to a program.  Ensure time is scheduled for these activities.

2. Note:  You are most likely going to be working with hazardous materials.  Plan for your involvement, the best option is to design hazardous materials out of your program.  Know the laws, DoD policies and regulations related to the handling of hazardous materials.  There are several requirements of program offices, make sure that these requirements are flowed down to the contractor so that you will be able to do your job.

3. Designing out hazardous material or material that needs special attention pays.  It costs $80 to handle, treat and dispose of hazardous material for every 1$ spent to purchase the material!
D.4, MRL 8 – Special Handling 

Text:

Special handling procedures applied in pilot line environment. Special handling procedures demonstrated in EMD or Technology Insertion Programs.  Special handling issues pose no significant risk for LRIP. All work instructions contain special handling provisions as required.

Background:

The program is completing Engineering and Manufacturing Development.  Items should be built in a pilot line environment.  A Critical Design Review (CDR) should have been conducted and the design is rapidly maturing.  Manufacturing processes are maturing, and materials are being used in the fabrication and assembly operations. ESOH assessments and cost drivers should have been identified and assessed as a part of manufacturing capability assessments.    

Goal: 

The goal is to design, fabricate, assemble and integrate at the system or sub-system level and determine cost, schedule and performance suitability.  A secondary goal for this sub-thread is to not have to address any ESOH or special handling considerations.  The priority approach or strategy should be in the following order:

a) Source Reduction (design out)

b) Recycle (plan for in design and production planning)

c) Treatment

d) Disposal

Rationale:

In the early stages of technology development effort the role of manufacturing is to “influence the design and plan for production.”  The following are some design and planning concerns:

a) Environment, Safety, and Occupational Health (ESOH)

b) Programmatic Environmental, Safety, and Health Evaluation (PESHE)

c) National Environmental Policy Act (NEPA) Planning

d) Human Systems Integration 

e) Systems Safety (Explosives, Laser, Noise, ManPrint, etc.)

f) Hazardous Material Management (HMM)

g) Pollution Prevention Planning

Definitions: 

1. Hazardous Material:  Any material that due to its chemical, physical, or biological nature that causes safety, public health, or environmental concerns (source:  NAS 411).  Thousands of chemicals have been identified under the Toxic Substances Control Act.

2. Government Furnished Property:  Means property in the possession of, or directly acquired by, the Government and subsequently furnished to the Contractor for performance of a contract. 
3. Shelf Life items:  The is the length of time that foods,  beverages, pharmaceutical drugs, chemicals, and many other perishable items/materials are given before they are considered unsuitable for sale, use (in manufacturing or maintenance), or consumption. These items should have a best before, use by or freshness date.
4. Special Storage:  Infers the short- or long-term storing of items. Storage can be accomplished in either temporary or permanent facilities.  Special storage could include the need for refrigeration, humidity controls, etc.
5. Additional Security:  This is not well defined anywhere, but should involve the need for additional security over and above what might be required in a normal business environment.  For example, there are rules for controlling and securing ammunition, nuclear devices, etc.

Sources of Information: 

The majority of information for assessing risk should come from contractor design and build documentation.  

Questions:
1. Have special handling procedures been applied in a pilot line environment?  
2. Have special handling procedures been demonstrated in Engineering and Manufacturing Development (EMD) or technology insertion programs?    
3. Have the special handling risk issues been minimized for Low Rate Initial Production (LRIP)?
4. Do all work instructions contain special handling provisions as required?
Additional Considerations:

· None
Lessons Learned: 

1. NEPA planning and the need for community awareness and time to assess impacts could add 6 months or more to a program.  Ensure time is scheduled for these activities.

2. Note:  You are most likely going to be working with hazardous materials.  Plan for your involvement, the best option is to design hazardous materials out of your program.  Know the laws, DoD policies and regulations related to the handling of hazardous materials.  There are several requirements of program offices, make sure that these requirements are flowed down to the contractor so that you will be able to do your job.

3. Designing out hazardous material or material that needs special attention pays.  It costs $80 to handle, treat and dispose of hazardous material for every 1 dollar spent to purchase the material!
D.4, MRL 9 – Special Handling
Text:

Special handling procedures applied in LRIP environment. Special handling procedures demonstrated in LRIP.  Special handling issues pose no significant risk for FRP.  

Background:

The program is in early Production and Development at the system or sub-system level.  Items are being built in a Low Rate Initial Production (LRIP) environment.  Manufacturing processes are mature, and materials are being used in the fabrication and assembly operations. ESOH assessments and cost drivers should have been identified and assessed as a part of manufacturing capability assessments.  Concern is for moving forward into Full Rate Production (FRP).    

Goal: 

The goal is to fabricate, assemble and integrate at the system or sub-system level and determine cost, schedule and performance suitability.  A secondary goal for this sub-thread is to not have to address any ESOH or special handling considerations.  The priority approach or strategy should be in the following order:

a) Source Reduction (design out)

b) Recycle (plan for in design and production planning)

c) Treatment

d) Disposal

Rationale:

In the early stages of technology development effort the role of manufacturing is to “influence the design and plan for production.”  The following are some design and planning concerns:

a) Environment, Safety, and Occupational Health (ESOH)

b) Programmatic Environmental, Safety, and Health Evaluation (PESHE)

c) National Environmental Policy Act (NEPA) Planning

d) Human Systems Integration 

e) Systems Safety (Explosives, Laser, Noise, ManPrint, etc.)

f) Hazardous Material Management (HMM)

g) Pollution Prevention Planning
Definitions: 

1. Hazardous Material:  Any material that due to its chemical, physical, or biological nature that causes safety, public health, or environmental concerns (source:  NAS 411).  Thousands of chemicals have been identified under the Toxic Substances Control Act.
2. Government Furnished Property:  Means property in the possession of, or directly acquired by, the Government and subsequently furnished to the Contractor for performance of a contract. 
3. Shelf Life items:  The is the length of time that foods,  beverages, pharmaceutical drugs, chemicals, and many other perishable items/materials are given before they are considered unsuitable for sale, use (in manufacturing or maintenance), or consumption. These items should have a best before, use by or freshness date.
4. Special Storage:  Infers the short- or long-term storing of items. Storage can be accomplished in either temporary or permanent facilities.  Special storage could include the need for refrigeration, humidity controls, etc.
5. Additional Security:  This is not well defined anywhere, but should involve the need for additional security over and above what might be required in a normal business environment.  For example, there are rules for controlling and securing ammunition, nuclear devices, etc.

Sources of Information: 
The majority of information for assessing risk should come from contractor design and build documentation.  

Questions:
1. Have special handling procedures been applied in a Low Rate Initial Production (LRIP) environment? 

2. Have the special handling procedures been demonstrated in Low Rate Initial Production (LRIP)?
3. Have the special handling risk issues been minimized for Full Rate Production (FRP)?

Additional Considerations:

· None
Lessons Learned: 
Monitor compliance.
D.4, MRL 10 – Special Handling 

Text:

Special handling procedures effectively implemented in FRP.  

Background:

The program is in late Production and Development.  Items are being built in a Full Rate Production (FRP) environment.  Manufacturing processes are mature, and the focus is now on continuous improvement using Lean/Six Sigma and other techniques. ESOH assessments are on-going and cost improvements are underway.

Goal: 

The goal is to fabricate, assemble and integrate at the system or sub-system level and determine cost, schedule and performance suitability with a focus on improving.  A secondary goal for this sub-thread is to not have to address any ESOH or special handling considerations.  The priority approach or strategy should be in the following order:

a) Source Reduction (design out)

b) Recycle (plan for in design and production planning)

c) Treatment

d) Disposal

Rationale:

In the early stages of technology development effort the role of manufacturing is to “influence the design and plan for production.”  The following are some design and planning concerns:

a) Environment, Safety, and Occupational Health (ESOH)

b) Programmatic Environmental, Safety, and Health Evaluation (PESHE)

c) National Environmental Policy Act (NEPA) Planning

d) Human Systems Integration 

e) Systems Safety (Explosives, Laser, Noise, ManPrint, etc.)

f) Hazardous Material Management (HMM)

g) Pollution Prevention Planning

Definitions: 

1. Hazardous Material:  Any material that due to its chemical, physical, or biological nature that causes safety, public health, or environmental concerns (source:  NAS 411).  Thousands of chemicals have been identified under the Toxic Substances Control Act.

2. Government Furnished Property:  Means property in the possession of, or directly acquired by, the Government and subsequently furnished to the Contractor for performance of a contract. 

3. Shelf Life items:  The is the length of time that foods,  beverages, pharmaceutical drugs, chemicals, and many other perishable items/materials are given before they are considered unsuitable for sale, use (in manufacturing or maintenance), or consumption. These items should have a best before, use by or freshness date. 

4. Special Storage:  Infers the short- or long-term storing of items. Storage can be accomplished in either temporary or permanent facilities.  Special storage could include the need for refrigeration, humidity controls, etc.
5. Additional Security:  This is not well defined anywhere, but should involve the need for additional security over and above what might be required in a normal business environment.  For example, there are rules for controlling and securing ammunition, nuclear devices, etc.

Sources of Information: 

The majority of information for assessing risk should come from contractor design and build documentation.  

Questions:
1. Have the special handling procedures been effectively implemented in Full Rate Production (FRP)?  
Additional Considerations:

· None
Lessons Learned: 

Continue to monitor risks and continuously improve.

